
Blair PAC Meeting Thursday,
 November 27, 2025 8:00 -9:00pm
Meeting Minutes

1) Present
Mr. Livingston			Susan Deng		Yolanda Dong		
Ivy L				Audrey Wang		Lin Zhang		
Ting Ting Carol Zhang		Sarah Zhang		Liuchun Yang 		
Olivia Yen			Tina Y			Vicky Yin

2) Welcome and Introduction.  

3) Approval of Agenda of November 27th, 2025.  Susan made a motion to approve the agenda. Second by Ivy. All in favour.  

4) Approval of October 29th , 2025 Minutes.  Susan made a motion to approve the minutes.  Second by Mr. Livingston.  All in favour.

5) School Administrative Report by Mr. Livingston:
· Continue to have wonderfully dedicated Staff who are very committed to their work; volleyball coaches and tournament at Richmond Secondary School; basketball January - March
· FSA booklets sent home next week; Written Learning Update (Report Card) Published Thursday December 18 
· Blair Care for Self, Others, Place 
· How does understanding one’s identity build confidence, and thus contributing to an increased sense of belonging? Identity as a learner?
· Celebration of Light Event December 10; PAC Hot chocolate for students!
· Winter Concert Dec. 12; 1pm for all families
· PAC Staff Appreciation Brunch/Lunch December 17
· Term end school movie December 19
· Student Leadership, Volunteer and Extracurricular activities; Warm Clothing Drive!
· Parking Lot Safety: to avoid congestion, drive forward; curb lane to drop off
· PAC volunteers and activities – Thank you!
· Student and Family Affordability Fund; Feeding Futures Fund
· Established to support families in need; please reach out to Mr. Livingston
· Kindergarten Registration: November, December, January: Priority 1  
· After school recreation program in Term 2, Tuesday and Thursday

6) Treasurer’s Report by Tina:
· Food days: This month: $1800+ profits; September – up to date :$3300+ profits 
· $45,000 in general account
· 18,000 in gaming – gaming funds needs to spend within 2 years.   With previous balance we have 3 years to spend. 
· Some ideas to make use of gaming funds: workshops, i.e. coding, science, etc.

7) Chair Report by Susan: 
· Winter Foyer Decoration: Winter Festive theme. Setup Dec. 5th. Tear down Dec. 19 (Budget for $200)
· [bookmark: _GoBack]Holidays Light Celebration with primary (PAC to offer hot chocolate – volunteers needed(Ms. Ballos will pick up hot chocolate, milk, cups.  To be confirmed).  – Dec. 10 from 2:45 – 4pm
· Staff Holiday Brunch 11:20-13:00 organized by PAC – Dec. 17 (budget $500).
Last day of school before the holidays “Movie Night” Pj/Cozy Day – PAC to hand out candy canes
· Food and Veggies program – volunteers needed/back up
· PAC hot lunch (Currently, we’ll have hot lunch every Mon/Wed and every other Friday.  We are looking to expand our hot lunch days for the rest of the week adding Tue/Thurs – will need designated volunteers to work with vendors and hand out lunch to each division.  Currently, Susan has Monday, Vicky has Wednesday and we recruit volunteers for our alternating Fridays. 
· Approved budget for school wish list: 
General account:
$4000 buy out iPad cart (lease ends March 2026)
$4000 Technology update (iPads, projectors, Apple TV, etc)
$3900 Teachers allotment: Classroom teacher/Music Teacher/Resource Teacher/Library Teacher
$500 Teachers appreciation hot lunch
$500 Burnett graduate scholarship
Total: $13,400 Budgeted

Gaming account: 
$2420 Bollywood school wide residency program
$1573 Options for Sex Ed
$200 winter decorations
$1000 Author visit (Library)
$1000 Sport equipment update/Sports day support
$500 Graduate support ($20 per grade 7 graduate, maybe more than $500 in total) 
Total: 6,693 Budgeted


8) Playground Committee Report by Susan:
· Decide on a piece of equipment (price and aim for fundraising)
· Thank you to everyone who supported our Purdy’s Fundraiser – we exceeded our goal and had $6,000 in sales with 27% profit bringing us $1700 to add to our playground – All in favour

9) RDPA (Formally known as DPAC – District PAC)
· RDPA’s December meeting Dec. 2 at 7pm- if our executives can share a bit of what they took away from PAC  101 in November 
10) Questions 

There being no other business, the meeting adjourned at 9:27pm.  Next meeting on January 28th, 2026@8pm on Teams.  Happy Holidays from Blair PAC to Yours!






	
